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EXECUTIVE SUMMARY  
 
CDCR contracted with UCSD to provide TCMP services for inmates/parolees (clients) 
who are releasing from the CDCR institutions under contract numbers P03.0022, 
P03.0023, and P03.0028.  TCMP is the process through which its members assist 
clients through a period of transition, from the time of release from prison into the 
community until successfully linked with case management/community services.  
Contract number P03.0022 is specific to Human Immunodeficiency Virus (HIV) and 
Acquired Immune Deficiency Syndrome (AIDS) clients; and contract number P03.0023 
serves the mentally ill clients.  Contract number P03.0028 clients are neither HIV/AIDS 
or mentally ill.  P03.0028 clients are hard to place parolees and inmates. 
 
The Audits Branch conducted a fiscal and program contract compliance audit of the 
three TCMP contracts for the period July 1, 2006 through December 31, 2007.  During 
the audit period, CDCR paid UCSD $5,875,044.  The table below summarizes the 
program costs and number of clients per fiscal year (FY) since FY 2004/05. 
 

Program Cost and Number of Clients  
        

 FY 2004/05  FY 2005/06 

 P03.0022 P03.0023 P03.0028  P03.0022 P03.0023 P03.0028 

Program Costs $209,631 $2,516,407 $915,886  $190,259 $2,461,868 $821,585 

Total clients 165 5,986 6,419  141 6,804 13,089 

Cost/Client $1,270.49 $420.38 $142.68  $1,349.35 $361.83 $62.77 
        

 FY 2006/07  July 1-December 31, 2007 

 P03.0022 P03.0023 P03.0028  P03.0022 P03.0023 P03.0028 

Program Costs $280,455 $2,675,024 $860,642  $135,150 $1,483,177 $440,596 

Total clients 167 7,079 6,407  84 4,075 1,723 

Cost/Client $1,679.37 $377.88 $134.33  $1,608.93 $363.97 $255.71 
        
FY 2006/07 thru Jul-Dec 2007 Program 
Costs= $5,875,044     
        
FY 2004/05 thru Jul-Dec 2007 Program 
Costs= $12,990,680    

 
The Division of Adult Parole Operations (DAPO) approved the attached retroactive 
budget transfer request (BTR) as a result of the audit.  The original overpayment was 
$268,230.  DAPO’s retroactive BTR of $53,807 reduced the overpayment to $214,423. 
 
The audits of the three contracts identified five findings.  The first three are monetary 
findings consisting of overpayment of staff salaries, operating expenses, and indirect 
costs.  The fourth is an underpayment of fringe benefits and the fifth is a non-monetary 
program finding.  The Audits Branch recommends a total cost recovery of $214,423.  
The following table summarizes the costs. 
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                                                             Summary of Overpayment 
     

 FINDING Total 

1. Salary Overpayment   187,383  

2. Operating Costs Overpayment 2,369  

3. Fringe Benefits underpayment (4,345) 

4. Indirect Costs Overpayment 29,016 

5. Lack of Face to Face Client Interviews 0  

 Total Overpayments $214,423 

 

The findings are summarized below and are discussed in more detail in the Findings 
and Recommendations sections of this report. 

 
SUMMARY OF FINDINGS 

 
 
FINDING 1:  Salary Overpayment 
 
UCSD was overpaid $187,383 for salaries.  The overpayments were a result of a 
combination of incorrect allocation of salaries, unallowable overtime, salaries that 
exceeded the budget, unsupported costs, excess vacation hours, and unallowable 
temporary employee costs.  
 
UCSD’S RESPONSE: 
 
Of the $187,383, UCSD agrees to reimburse CDCR for $9,088 (overpaid vacation and 
inaccurate billing).  UCSD wishes to appeal the following: 
 

A. Information Systems Manager Salary Overpayment  $11,596 
 Temporary Employee (Automation Specialist)  $28,379 
 Overtime  $20,496 
B. Salaries Over Budgeted Range  $62,064 
C. Ledger adjustments  $15,889 
 Re-allocation of Salary  $46,122 
 BTR Typographical Error    $5,081 
 Financial Manager Salary Overpayment      $265 

 
AUDITS BRANCH COMMENTS: 
A.  Information Systems Manager Position, Temporary Employee, and Overtime 
 

1. The Information Systems Manager exceeded the budget by $11,596 ($10,555 for 
contract number P03.0023 + $401 for contract number P03.0022, FY 2006/07 + 
$640 for contract number P03.0022, FY 2007/08).  According to the LIBG, allowable 
costs for a contract shall be limited to expenditures which are in conformance with 
the approved contract budget.  Any expenses not meeting these criteria may be 
disallowed. 

 
2. Contract number P03.0023 required just one Automation Specialist.  There were 
two Automation Specialists in FY 2006/07.  The second Automation Specialist was a 
temporary employee.  The contract did not have a budget for temporary employees.  
Due to the fact that the temporary employee was not filling a vacant position and 
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there was no budget for temporary employees, the Audits Branch disallowed 
$28,379.  See Schedule 3, “Temporary Employee” line item. 

 
3. The Audits Branch disallowed overtime payments of $20,496 for the Parole Agent 
IV, Assistant Information Systems Analyst, and Administrative Assistant Information 
Technology because the TCMP contracts did not include a budget for overtime pay.  

  
B.   Benefits Counselors and Social Workers Salaries Over the Budgeted Range 
 
Salary increases and one time lump sum payments caused the salaries of counselors 
and social workers to exceed the budget by $62,064.  According to the LIBG, salary rate 
increases not included in the budget at the time of bid will only be allowed under the 
following conditions:  
 

 The CDCR program manager increases contract responsibilities which in 
turn results in increased responsibilities of a budgeted position. 

 The contractor increases the responsibilities of a budgeted position. 

 The project is legislatively approved for cost of living adjustments. 

 Contractor experiences documented recruitment or retention problems. 
 
If the increase was due to one of the reasons listed above, the contractor may submit a 
BTR up to a 15 percent increase.   
 
If the increase does not meet any of the above, a contract amendment is required for 
the increase.   
 
The salary increases and one time lump sum payments did not meet the criteria above 
and did not have amendments.   
 
C.   Re - allocation of Salary, BTR Typographical Error, and Salary Overpayment 
 

1. The salaries of the Project Director and Program Coordinator were re-allocated 
based on the actual time dedicated to contract numbers P03.0022, P03.023, and 
P03.0028.  The Audits Branch allowed the lesser of budgeted versus actual time 
base. 

 
According to the LIBG, “Salaries of personnel who are providing services for more than 
one contract must be charged to each contract on a proportional basis and are only 
allowable for the time the employee is assigned to this contract.” 
 

2. The Audits Branch will allow corrections to the BTR typographical errors that 
resulted in a total disallowance of $5,081.  The adjustments will be applied after the 
audit appeal process. 

 
3. The Financial Manager’s allowable salary is $1,136 (25 percent of $4,542).  The 
UCSD billed CDCR $1,398 for December 2007, resulting in an overpayment of 
$263. 
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FINDING 2:  Operating Costs Overpayment 
 
Operating cost discrepancies in contract numbers P03.0022, P03.0023, and P03.0028 
resulted in an overpayment of $2,369.   
 
UCSD’S RESPONSE: 
 
UCSD agrees to reimburse CDCR $2,369 for overpayment of operating costs. 
 
FINDING 3:  Fringe Benefit Underpayment 
 
UCSD was underpaid $4,345 for staff benefits.  The $4,345 is the difference between 
actual fringe benefits and budgeted fringe benefits rates for the three contracts.   
 
UCSD’S RESPONSE: 
 
Based on the results in Finding 1, UCSD will address both staff benefits and indirect 
cost issues. 
 
FINDING 4:  Indirect Costs Overpayment 
 
Contract numbers P03.0022, P03.0023, and P03.0028 had indirect cost rates of  
23 percent, 23 percent, and 14 percent applied against direct costs (less space rental), 
respectively.  The applicable indirect cost rates were applied to Findings 1-3, resulting in 
an overpayment of $29,016. 
 
UCSD’S RESPONSE: 
 
Based on the results in Finding 1, UCSD will address both staff benefits and indirect 
cost issues. 
 
FINDING 5:  Lack of Face to Face Client Interviews 
 
Contract number P03.0023 is specific in requiring 2 face to face pre-release and 1 post-
release interview with the clients.  Of the 12 case files reviewed, 10 inmates received  
1 pre-release interview, only 2 received 2 pre-release interviews, and none of the 
inmates received all of the required interviews.   
 
UCSD’S RESPONSE: 
 
During the time under review, the program was short staffed.  Instead of having  
20 social workers, the program had 14.  In order to ensure providing services to as 
many clients as possible, the clients in need of fewer mental health services were 
provided with one pre-release interview instead of 2.  Post-release interviews were not 
conducted because post - release services were provided by the Parole Outpatient 
Clinic.  CDCR’s contract manager agreed to the changes and the scope of the program 
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was not compromised.  The new contract addresses the changes and 
recommendations. 
 
AUDITS BRANCH COMMENTS: 
 
DAPO was aware that clients were not receiving the required face to face interviews.  
Due to the large number of parolees who needed TCMP service and staff shortage,  the 
social workers were prevented from conducting the required interviews. 
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BACKGROUND 
 
CDCR contracted with UCSD through contract numbers P03.0022, P03.0023, and 
P03.0028 to provide TCMP services for clients being released from CDCR’s institutions.  
TCMP is the process through which its members assist clients through a period of 
transition, from the time of being released from prison and into the community until 
being successfully linked with case management/community services.  The TCMP 
process includes: 
 

 Comprehensive psycho/social assessment. 

 Resource identification and linkage to resources, service planning, and Parole 
Outpatient Clinic (POC). 

 Assurance that clients are successfully linked with the case management in the 
community. 

 
Contract number P03.0022 is specific to clients who are receiving treatment for 
HIV/AIDS and paroling to San Diego County.  The TCMP is for a minimum of 25 new 
HIV/AIDS clients per month, per social worker.  The contract requires face to face client 
contact: 2 pre-release and 1 post release.  The contractor has 4 primary and  
2 secondary participating CDCR institutions.  The social workers coordinate the clients’ 
transition into the community and linkage with needed community services.   
 
Contract number P03.0023 is specific to clients who are receiving treatment for mental 
illness.  This TCMP should serve at least 30 to 40 new clients per month, per social 
worker.  Contract numbers P03.0022 and P03.0023 have the same face to face client 
contact requirement.  The CDCR institution identifies clients as being admitted to the 
Correctional Clinical Case Management System (CCCMS) and/or Enhanced Outpatient 
Program (EOP).  The social workers link CCCMS or EOP clients to the appropriate 
POC in the respective region.  Fourteen CDCR institutions participate in the program.   
 
Contract number P03.0028 is specific to clients who are being released from the 
institution for the first time or parole violators with new terms.  Clients are neither 
mentally ill nor HIV/AIDS positive.  Unlike contract numbers P03.0022, P03.0023, and 
P03.0028 has no contract deliverables.  Social workers have no contact with the 
inmates.  Linking clients to needed services is accomplished electronically.  Social 
workers from this contract provide services to clients releasing to seven parole districts 
from Region III and six parole districts from Region IV.   
 
The above contracts are being audited for the first time by the Audits Branch. 
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FINDINGS AND RECOMMENDATIONS 
 
FINDING 1:  Salary Overpayment 
 
CDCR overpaid UCSD $187,383 for salaries.  UCSD billed CDCR $3,246,999, but the 
Audits Branch determined that the amount allocable to the TCMP program should only 
be $3,059,614.   
 

Summary of Salary Overpayment 
 

 a b c d e f g 

From 
Schedule Contract/Period 

Budget 
(after BTR) 

Reported 
Amount 

(from 
UCSD’s 

P&L) 
Audit 

Adjustment 
Allowable 
Amount  

1 

Amount 
paid by 
CDCR 

Overpayment 
(Underpayment) 

        
 P03.0022 HIV       

1 Jul 1, 06 – Jun 30 07 $153,155 $146,456 $4,504 $148,804 $147,080 ($1,725) 
2 Jul 1 07 - Dec 31 07 156,208 74,222 (5,225) 68,997 74,222 5,225 
 Total 309,363 220,678 (721) 217,801 221,302 3,500 
        
 P03.0023 Mental Ill       

3 Jul 1 06 – Jun 30 07 1,376,429 1,361,112 (4,056) 1,309,994 1,366,234 56,240 
4 Jul 1 07 – Dec 31 07 1,456,583 798,467 (22,450) 776,177 797,915 21,738 
 Total 2,833,012 2,159,579 (26,506) 2,086,171 2,164,149 77,978 
        
 P03.0028 PPP       

5 Jul 1 06 – Jun 30 07 607,992 570,231 (60,356) 509,875 555,928 46,052 
6 Jul 1 07 – Dec 31 07 632,992 302,377 (56,610) 245,767 305,620 59,853 
 Total 1,240,984 872,608 116,966 755,642 861,548 105,905 
        
 Grand Total $4,383,359 $3,252,865 $89,739 $3,059,614 $3,246,999 $187,383 

        

 
Footnote: 
1. “Allowable Amount” is the lesser of “Budget” versus “Reported Amount Plus Audit Adjustment.”  Please see Schedules 1 through 
6 included in this audit report for more details. 

 
The Audits Branch allowed the lesser of the profit and loss statement (P&L) amount 
(plus/minus audit adjustments) or the budgeted amount for each position.  The 
adjustments are detailed in Schedules 1 through 6 of this audit report.   
 
The adjustments were for (a) reallocation of salaries based upon the lesser of budgeted 
versus actual time base for each position, (b) unallowable overtime pay, (c) salaries that 
exceeded the budget, (d) inaccurate billing/unsupported costs, (e) accrued vacation in 
excess of 80 hours, and (f) unallowable temporary employee cost.  Below are a few 
examples that illustrate the adjustments made by the Audits Branch: 
 
Re-allocation of salaries based upon the lesser of budgeted versus actual time base. 
 
The Project Director was responsible for all three of the TCMP contracts.  The UCSD 
allocated the Project Director’s TCMP salary of $104,508 as follows: $23,224 to 
P03.0022-HIV, $58,060 to P03.0023-MI, and $23,224 to P03.0028-Parole Planning and 
Placement (PPP). 
 
On June 19, 2008, the Financial Manager and Program Coordinator informed the Audits 
Branch that the Project Director’s actual TCMP time base was as follows:  30 percent 
for P03.0022-HIV, 60 percent for P03.0023-MI, and 10 percent for P03.0028-PPP.   
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The contract budget limited the Project Director’s time base, and thus, his salary, to  
25 percent for P03.0022-HIV, 65 percent for P03.0023-MI, and 0 percent for P03.0028-
PPP.   
 
As shown in the table below, the Audits Branch multiplied the Project Director’s TCMP 
salary of $104,508 by the lesser of budgeted versus actual time base to determine the 
allowable amount. 
 
For FY 2006/07, the Audits Branch allowed $88,832 for the Project Director’s salary; 
UCSD billed CDCR a total of $93,284, resulting in an overpayment of $4,452. 
 

Calculation of Overpayment for Project Director 
FY 2006/07 

 
a b c d e f g h i 

Contract 
From 

Sched. 

Actual 
Time 
Base 

Budgeted 
Time 
Base 

Reported 
Cost 

Allowable 
Amount 

($104,508 
x lesser 
of col c 

or d) 

Adjustme
nt to 

Reported 
Cost 

Amount 
Paid by 
CDCR 

Overpayment 
(Underpaymen

t) 
         
P03.0022 HIV 1 30% 25% $23,224 $26,127 $2,903 $23,224 $(2,903) 
P03.0023 Mentally Ill 3 60% 65% 58,060 62,705 4,645 70,060 7,355 
P03.0028 PPP 5 10% 0% 23,224 0 (23,224) 0 0 
         

TOTAL    $104,508 $88,832 $(15,676) $93,284 $4,452 

 
Unallowable Overtime Pay 
 
The Assistant Information System Analyst had unallowable overtime of $7,521 resulting 
in an overpayment of $4,477.   
 
The Audits Branch deducted the unallowable overtime pay from the salary reported on 
UCSD’s P&L.  The Audits Branch allowed the lesser of the adjusted amount, or the 
budgeted amount for the position. 
 

Unallowable Overtime Pay 
Assistant Information System Analyst 

a b c d e f g h i 

Contract 
From 

Sched. Budget 

Reported 
Amount 

(from 
P&L) 

Unallowable 
Overtime 

Adjusted 
Amount 

Allowable 
Amount 

(lesser of 
col c or f) 

Amount 
Paid by 
CDCR 

Overpayment 
(Underpayment) 

P03.0023 Mentally 
Ill 

        

Jul 1 06 – Jun 30 07 3 $45,750 $52,390 $5,520 $46,870 $45,750 $48,226 $2,476 
Jul 1 07 – Dec 31 07 4 53,350 27,435 2,001 25,434 25,434 27,435 2,001 
         
         

TOTAL    $7,521 $72,304 $71,184 $75,661 $4,477 

 



Office of Audits and Compliance 
Page 9  

 Final Audit Report 
 

  

Salaries that exceeded the budget 
 
The Information System Manager PAV’s FY 2007/08 salary exceeded the budget by 
$10,555.  The salary range for this position was $5,400 to $11,325 per month.  The 
budgeted time base for the position is 90 percent, thus, the maximum monthly salary is 
limited to $10,192 ($11,325 x 90 percent).  UCSD paid the Information System Manager 
$20,747 for July 2007, which consisted of $9,600 for regular salary, plus a one time 
lump sum stipend of $11,147.  According to the Fiscal Manager, the stipend was a one 
time pay increase.  The Audits Branch disallowed $10,555, which was the difference 
between $20,747 and the maximum allowable salary of $10,192.  See Schedule 4 for 
details. 
 
Inaccurate billings and unsupported costs 
 
The Social Worker Supervisors’ FY 2006/07 allowable salary was the same as the P&L 
total of $90,422; however, UCSD invoiced CDCR $98,320, resulting in an overpayment 
of $7,898.  The overpayment was due to double payments and unsupported costs.  
Supervisor number 1 got married and had a name change.  CDCR was billed for this 
employee’s salary under her maiden name for $3,954 in the May 2007 invoice, and 
again under her married name for another $3,954 for the same month.  Next, the  
June 2007 invoice included $3,945 of supervisor number 2’s salary.  UCSD’s payroll 
journal had no recorded time and wage for this employee.  See Schedule 3 for details. 
 
Accrued vacation in excess of 80 hours 
 
The Social Workers’ FY 2006/07 P&L total salary of $724,762 had three adjustments 
totaling $5,216.  One of the adjustments is $3,373 for unallowable accrued vacation 
expense.  Social Worker A received reimbursement for 109 hours and Social Worker B 
for 229 hours of accrued vacation.  The LIBG allows a maximum of 80 hours for 
accrued vacation.  The Audits Branch disallowed 29 hours (109 hours less 80 hours) or 
$533 for Social Worker A, and 149 hours (229 hours less 80 hours) or $2,840 for Social 
Worker B, for a combined total of $3,373.  See footnote h of Schedule 3. 
 
Unallowable temporary employee cost 
 
Contract number P03.0023 required just one Automation Specialist.  UCSD had two 
Automation Specialists.  The second Automation Specialist was a temporary employee.  
The Fiscal Manager requested that the $28,379 salary of the temporary employee 
performing the duties of an automation specialist during FY 2006/07, be moved from the 
“Automation Specialist” line item to the “Temporary Employee” line item through a 
retroactive BTR.  The contract did not have a budget for temporary employees.  Due to 
the fact that the temporary employee was not filling a vacant position and there was no 
budget for temporary employees, the Audits Branch denied the retroactive BTR and 
disallowed $28,379.  See Schedule 3, “Temporary Employee” line item. 
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CRITERIA: 
 
Re-allocation of salaries based upon the lesser of budgeted versus actual time base. 
 
Per LIBG (October 2006), page 2, 1a, Staff Salaries: “Salaries of personnel who are 
providing services for more than one contract must be charged to each contract on a 
proportional basis and are only allowable for the time the employee is assigned to this 
contract.  Salaries must be adequately documented by time sheets signed by the 
employee and the immediate supervisor, payroll register, payroll warrant, employee 
personnel file and general ledger.” 
 
LIBG (October 2006), page 2, Actual and Allowable Costs, states in part: “Allowable 
costs for a contract shall be limited to those expenditures which are: (1) in conformance 
with the approved contract budget . . . .  Any expenses not meeting these criteria may be 
disallowed.” 
 
Unallowable Overtime Pay 
 
LIBG (October 2006), page 2, actual and allowable costs, states in part: “Allowable costs 
for a contract shall be limited to those expenditures which are: (1) in conformance with 
the approved contract budget . . . .  Any expenses not meeting these criteria may be 
disallowed.” 
 
The TCMP contracts do not include a budget for overtime pay. 
 
Salaries that exceeded the budget 
 
LIBG (October 2006), page 19, Salary Rate Increase, states: “Salary increases not 
included in the budget at the time of bid will only be allowed during the term of the 
contract under the following conditions: 
 

 The CDC [CDCR formerly CDC] program manager increases contract 
responsibilities which in turn results in increased responsibilities of a 
budgeted position. 

 The contractor increases the responsibilities of a budgeted position. 

 The project is legislatively approved for cost of living adjustments. 

 Contractor experiences documented recruitment or retention problems. 
 

Salary increases over 15 percent of the high range, other than those included in the 
budget at the time of bid must have prior amendment approval before making 
commitments to staff.” 
 
Inaccurate billings and unsupported costs 
 
Per LIBG (October 2006), page 2, 1a, Staff Salaries: “Salaries must be adequately 
documented by time sheets signed by the employee and the immediate supervisor, 
payroll register, payroll warrant, employee personnel file and general ledger.” 



Office of Audits and Compliance 
Page 11  

 Final Audit Report 
 

  

 
Accrued vacation in excess of 80 hours 
 
LIBG (October 2006), page 3, Staff Benefits, states: “Vacation leave accrual pay-off 
shall not exceed two (2) weeks per year per staff.” 
 
Unallowable temporary employee cost 
 
LIBG (October 2006), page 2, Actual and Allowable Costs, states: “Allowable costs for a 
contract shall be limited to those expenditures which are: (1) in conformance with the 
approved contract budget . . . .  Any expenses not meeting these criteria may be 
disallowed.” 
 
The TCMP contracts do not include a budget for temporary help. 
 
LIBG (October 2006), page 19, states: “A vacant position’s duties may be temporarily 
performed by employing temporary help.” 
 
The temporary employee was not filling a vacant position. 
 
RECOMMENDATIONS: 
 
Ensure that expenses charged to CDCR are in compliance with the contract. 
 
Amendments to the contract must be used for salary increases not included in the 
budget.  Process a BTR to transfer funds from an over budgeted line item to reflect 
actual costs. 
 
Reimburse CDCR $187,383. 
 
FINDING 2:  Operating Costs Overpayment 
 

UCSD did not consistently report operating expenses under the correct line items.  The 
Audits Branch moved expenses for contract numbers P03.0022 (see Schedules 1 and 
2), P03.0023 (see Schedules 3 and 4), and P03.0028 (see Schedules 5 and 6) to the 
appropriate line items resulting in a net overpayment of $2,369. 
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Summary of Operating Costs Overpayment 
 a b c d e f g 

From 
Schedule Contract/Period 

Budget 
(after BTR) 

Reported 
Amount 

(from 
UCSD’s 

P&L) 
Audit 

Adjustment 
Allowable 
Amount  

1 

Amount 
paid by 
CDCR 

Overpayment 
(Underpayment) 

        
 P03.0022 HIV       

1 Jul 1 06 – Jun 30 07 $50,438 $45,435 $ $45,437 $46,497 $1,060 
2 Jul 1 07 - Dec 31 07 47,385 17,614 0 19,114 19,114 0 
 Total 97,823 63,049  64,551 65,611 1,060 
        
 P03.0023 Mental Ill       

3 Jul 1 06 – Jun 30 07 468,642 464,592 0 464,592 471,234 6,642 
4 Jul 1 07 – Dec 31 07 425,214 231,862 1,950 233,813 233,864 51 
 Total 896,856 696,454 1,950 698,405 705,098 6,693 
        
 P03.0028 PPP       

5 Jul 1 06 – Jun 30 07 55,760 45,408 0 45,408 40,275 (5,133) 
6 Jul 1 07 – Dec 31 07 27,260 7,188 0 7,188 6,937 (251) 
 Total 83,020 52,596 0 52,596 47,212 (5,384) 
        
 Grand Total $1,077,699 $812,099 $1,950 $815,552 $817,921 $2,369 

        

Footnote: 
1. “Allowable Amount” is the lesser of “Budget” versus “Reported Amount” Plus “Audit Adjustment”.  Please see Schedules 1 
through 6 included in this audit report for more details. 

 
The amounts transferred between budget line items are shown in Schedules 1 through 
6.  Below are two examples that illustrate the type of adjustments made by the Audits 
Branch. 
 
Expenses were not reported under the correct line item 
 
The FY 2006/07 rent expense for the HIV TCMP program’s Hillcrest office was reported 
under the Communication, Office Supplies, and Training line items.  The HIV TCMP 
employees’ permanent office was located on 565 Pearl Street in San Diego; however, 
the face to face client interviews took place at the Hillcrest office.  As shown in the table 
below, the Audits Branch moved a total of $2,200 to the “Rent” line item from other 
operating expense line items. 
 

 Telephone  Office   Space      

P003.022 HIV TCMP  
(FY 2006/07) Comm  Supplies Rental  Travel  Training 

Hillcrest Office Rent (200)  (400)  2,200     (1,600) 

Travel expenses    (1,910)     1,910     

TOTAL (200)  (2,310)  2,200   1,910   (1,600) 

 
The Audits Branch also moved $1,910 in travel expenses that UCSD charged to office 
supplies.  The expenses included $1,724 for May 2007, and $186 for February and 
June 2007.   
 
Allowable costs after the above adjustments are shown in “column d” of Schedule 1.  
Space rental and travel exceeded the budget by $1,208 and $982 respectively.  
Expenditures would have been limited to the budget of $16,500 and $12,000.  However, 
a BTR may be used when there is no increase in total funding for adjusting the line item 
budget to reflect actual expenditures.  DAPO approved a retroactive BTR during the 
audit that allowed the total costs of $17,708 and $12,982, respectively (see “column g” 
of Schedule 1). 
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The Audits Branch compared the allowable costs after the BTR in “column g” and the 
amount of the invoice in “column h”.  The results were line items with three 
overpayments and one UCSD credit for a net overpayment of $1,060. 
 
Unallowable Expense 
 
For FY 2007/08, there was an unallowable expense of $50 for employee gifts/awards 
charged to contract number P03.0023 (Mentally Ill).  According to the LIBG,  
costs associated with bonuses or other gifts are not reimbursable.  Therefore, the  
Audits Branch deducted that amount from UCSD’s P&L.  See Schedule 4, “footnote m”. 
 
CRITERIA: 
 

LIBG (October 2006), page 2, Actual and Allowable Costs, states in part: “Allowable 
costs for a contract shall be limited to those expenditures which are: (1) in conformance 
with the approved contract budget . . . .  Any expenses not meeting these criteria may 
be disallowed.” 
 
LIBG (October 2006), page 10, Unallowable Costs, states: “Bonus/Gifts-costs 
associated with bonuses and/or other gifts” are unallowable.” 
 
LIBG (October 2006), page 11, Fiscal Audits, states: “If expenditures are found to be 
unallowable, the Contractor’s/subcontractors’ reimbursements may be recalculated and 
adjusted accordingly.  Non compliance with financial management guidelines set forth 
herein may result in a disallowance of reported costs.  A misappropriation of funds shall 
result in a disallowance of costs.” 
 
RECOMMENDATION: 
 
Reimburse CDCR $2,369. 
 
Ensure that expenses are in accordance with the LIBG.   
 
Implement policies and procedures to ensure expenditures are charged to the 
appropriate line items. 
 
FINDING 3:  Fringe Benefits Underpayment 
 
UCSD was underpaid $4,345 for staff benefits.  The $4,345 underpayment is the 
difference between actual fringe benefits and budgeted fringe benefits for the three 
contracts. 
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Summary of Fringe Benefits Underpayment 

 a b c d e f g 

From 
Schedule Contract/Period 

Budgeted 
Rate Actual Rate 

Allowable 
Salary 

Allowable 
Benefits 

(col d x lesser of 
col b or c) 

 

Amount 
paid by 
CDCR 

Overpayment 
(Underpayme

nt) 

        
 P03.0022 HIV       

1 Jul 1 06 – Jun 30 07 22-28% 27.62% $148,804 $41,100 $37,453 ($3,647) 
2 Jul 1 07 - Dec 31 07 22-28% 27.38% 68,997 18,891 18,336 (555) 
 Total   217,801 59,991 55,789 (4,202) 
        
 P03.0023 Mentall Ill       

3 Jul 1 06 – Jun 30 07 22-28% 31.95% 1,309,994 366,798 370,380 3,582 
4 Jul 1 07 – Dec 31 07 22-28% 29.57% 776,177 217,330 192,508 (24,822) 
 Total   2,086,171 584,128 562,888 (21,240) 
        
 P03.0028 PPP       

5 Jul 1 06 – Jun 30 07 22-28% 33.91% 509,875 142,765 158,746 15,981 
6 Jul 1 07 – Dec 31 07 22-28% 30.45% 245,767 68,815 73,931 5,116 
 Total   755,642 211,580 232,677 21,097 
        
 Grand Total   $3,059,614 $855,699 $851,354 ($4,345) 

 
CRITERIA: 
 
LIBG (October 2006), page 3, Staff Benefits, states: “Actual costs for staff benefits will 
be provided based on a percentage of total staff salaries.  A CDCR audit will be 
performed on actual costs.” 
 
LIBG (October 2006), page 2, Actual and Allowable Costs, states: “Allowable costs for a 
contract shall be limited to those expenditures which are: (1) in conformance with the 
approved contract budget . . . .  Any expenses not meeting these criteria may be 
disallowed.” 
 
RECOMMENDATIONS: 
 
Ensure that expenses charged to CDCR are in compliance with the contract. 
 
CDCR should reimburse UCSD $4,345 for Staff Benefits. 
 
FINDING 4:  Indirect Cost Overpayment 
 
Contract numbers P03.0022, P03.0023, and P03.0028 had indirect cost rates of  
23 percent, 23 percent, and 14 percent applied against the direct costs (less space 
rental), respectively.  The indirect cost rates were applied to Findings 1-3, resulting in an 
overpayment of $29,016.  As shown below, CDCR paid UCSD $956,760 for three 
contracts.  The adjusted indirect cost for the contracts was only $927,744, resulting in 
an overpayment of $29,016. 
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              Calculation of Indirect Costs Overpayment 

  Indirect  Allowable Over 

 FY 06/07 Cost Paid  
Indirect 

Cost Payment 

 P03.0022 49,425   50,056  (631)  

 P03.0023 465,165   452,086  13,079  

 P03.0028 105,693   97,727  7,966  

  620,283   599,869  20,414  

 FY07/08     

 P03.0022 23,477   22,403  1,074  

 P03.0023 258,890   260,424  (1,534)  

 P03.0028 54,110   45,048  9,062  

  336,477   327,875  8,602  

 
Grand 
Total 956,760   927,744  29,016  

 
CRITERIA: 
 
LIBG (October 2006), page 8, Cost Allocation Plan, states: “If the indirect cost rate is 
determined to be inaccurate, the indirect cost rate will be recalculated to reflect the 
Contractor’s supportable rate.” 
 
RECOMMENDATION: 
 
Reimburse CDCR $29,016 for overpaid indirect costs. 
 
Ensure that expenses are in accordance with the LIBG.   
 
Implement policies and procedures to ensure expenditures are charged to the 
appropriate line items. 
 
FINDING 5:  Lack of Face-to-Face Client Interviews 
 
During the review of client case files for contract number P03.0023, the Audits Branch 
found that clients were not getting the required face-to-face interviews.  The causes 
included an increase in the number of parolees and staff shortages. 
 
The TCMP Mentally Ill program serves inmates who are mentally ill, chemically 
dependent, and/or dually diagnosed.  In this program, the social workers conduct a  
bio-psycho-social interview with the inmates at 90 and 30 days prior to release from 
prison.  Social workers are then responsible for linking clients to the appropriate parole 
outpatient clinic in the client’s respective parole region.   
 
Contract number P03.0023 requires 2 face-to-face pre-release and 1 post-release 
interviews with the clients.  Of the first 5 case files reviewed, the clients only received 1 
face-to-face pre-release and 0 post-release interviews.  The program coordinator 
confirmed that the CCCMS clients normally only received 1 face-to-face interview.  
According to the contract, the first face-to-face is at 90 days prior to parole.  During this 
time, the initial contact shall include TCMP orientation and education, in-take 
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information, and comprehensive client assessment.  The second meeting, performed at 
a minimum of 30 days prior to parole, is the delivery of the service plan, reassessments, 
and adjustment of service plan as necessary.  The post-release interview is for follow-
up and service delivery.  TCMP social workers combined the 2 pre-release and 1 post-
release into 1 face-to-face interview.  The required assessment and evaluation were 
both done in that 1 interview.   
 
The program coordinator informed the Audits Branch that EOP clients have more than 
one face-to-face interview.  The Audit Branch selected and reviewed seven additional 
EOP case files to calculate the total number of face-to-face interviews.  Only two clients 
received two pre-release interviews.  The remaining five only had one pre-release 
interview.  None of the seven clients received a post release face-to-face interview. 
 
Causes of Noncompliance 
 
Providing services to all mentally ill parolees took priority over providing the required 
three face-to-face interviews.  The program director stated on June 17, 2008, that 
DAPO was aware that clients were not receiving the required face-to-face interviews.  
The large number of parolees who needed TCMP service prevented the social workers 
from conducting the three face-to-face interviews.  For FY 2006/07, the total number of 
parolees was 7,079.  On July 23, 2008, DAPO’s program manager confirmed that 
DAPO instructed UCSD to provide TCMP service to all the parolees identified by the 
institutions, in lieu of the three face-to-face interviews.   
 
Staff shortage was another reason given for not being able to conduct the required 
face-to-face interviews.  The contract for mentally ill parolees was budgeted for 20 
social workers; however, in FY 2006/07 there were only 18 social workers.  Of the 18, 
one was on disability with a monthly average of three clients and another employee had 
no clients upon which to perform social worker duties.  The bargaining agreement 
between social workers and UCSD required salary increases for social workers in 2007.  
The salary increases prevented UCSD from hiring the required number of social 
workers for the TCMP contracts.  UCSD requested amendments to the contract to 
reflect the pay increase; however, DAPO denied the request.  
 
CRITERIA: 
 
Contract P03.0023, page 4 of Exhibit A, D3- Client Contacts and Reassessments, 
states: “A minimum of two face-to-face inmate contacts are required prior to inmate’s 
release to parole.  A minimum of one face-to-face contact is required after release to 
parole for follow-up and service delivery.” 
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RECOMMENDATION: 
 
Implement policies and procedures to ensure that employees hired as social workers 
are performing the required duties of the position as stated in the contract. 
 
Amend the contract to reflect current client needs.   
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a b c d=the lesser of e f g=d+f h i=h-g*

(b+c),a,or,b Adustments Allowable TOTAL 

FY 06/07 Allowable BTR After After INVOICE Overpayment/

Budget P&L Adjustments Costs BTR BTR AMOUNT Underpayment

A. PERSONNEL

Project Director (1@25%) 30,000 23,224 a 2,903 26,127 26,127 23,224 (2,903)

Information Systems Manager  (1@10%) 11,520 11,921 b (401) 11,520 11,520 11,921 401

Program Coordinator (1@10%) 6,655 4,305 c 2,160 6,465 6,465 7,353 888

Case Manager/Social Workers (1 @ 100%) 45,780 45,493 0 45,493 45,493 45,493 0

Benefits Counselors 59,200 61,514 d (158) 59,200 59,200 59,089 (111)

Total Staff Salaries** 153,155 146,456 4,504 148,804 148,804 147,080 (1,725)

 Total Staff Benefits @ 27.62% (Actual Rate) 43,650 40,452 e 41,100 41,100 37,453 (3,647)

  Contract Rate 22-28% 0

TOTAL PERSONNEL COSTS 196,805 186,908 4,504 189,904 189,904 184,533 (5,372)

B. OPERATING COSTS

Telephone/Communications 1,295 904 f (200) 704 (591) 704 1,124 420

Computer Leases 800 714 714 (86) 714 714 (0)

Office Supplies 10,993 9,829 g (2,310) 7,519 (609) 7,519 8,417 898

Printing/Duplicating 900 456 456 (444) 456 456 (0)

Equipment 1,283 823 823 (460) 823 823 (0)

Insurance 450 439 439 439 439 0

Space Rental 16,500 15,508 h 2,200 16,500 1,208 17,708 17,708 0

Travel 12,000 11,072 i 1,910 12,000 982 12,982 12,999 17

Training 6,217 5,692 j (1,600) 4,092 4,092 3,817 (275)

 TOTAL OPERATING COSTS ** 50,438 45,435 0 43,246 (2,190) 2,190 45,437 46,497 1,060

TOTAL DIRECT COSTS (A+B) 247,243 232,343 4,504 233,151 235,341 231,030 (4,312)

Total Indirect Cost @ 23% of Total Direct Costs-Rental Space 53,623 - k 49,830 50,056 49,425 (631)

  TOTAL BUDGET/PAID 300,866 232,343 4,504 282,980 285,397 280,455 (4,942)

Footnotes:

Column:

 a = FY 06/07 Budget or the latest approved BTR.

 b = UCSD P&L according to UCSD's Distribution of Payroll Expense, Account Code Summary Reports,

      and accounting reconcilation records

c = Adjustments to UCSD's P&L
d = Allowable costs equal the lesser of columns b + c, a, or b.  Allowable costs cannot exceed the budget in column a.

e =  Transfer of funds from underbudget line item (column a ) to reflect actual expenditures.

f = BTR adjustment to allow actual expenditures that exceeded the budget. 

g = Allowable costs after the BTR.

Schedule 1 for P03.0022

University of California, San Diego

Contract Number P03.0022-HIV

Computation of Allowable Costs

For FY 06/07 (July 1, 2006 - June 30, 2007)
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University of California, San Diego 

Contract Number P03.0022-HIV 
Computation of Allowable Costs 

For FY 2006/07 (July 1, 2006 - June 30, 2007) 

 
Footnotes for Schedule 1: 
 
a. Project Director's salary of $104,508 was recorded in P03.0022 ($23,224), P03.0023 ($58,060), and P03.0028 

($23,224). 
Allocated Salary is P03.0022-$31,353 ($104,508x30%), P03.0023-$62,705, P03.0028-$10,451 
($104,508x10%). 
Allowable salary is $26,127 ($104,508 x 25%) for P03.0022.   
$2,903 = $26,127 - $23,224. 
 

b. Salary over high range of $960 ($9,600 x 10%) during the 12 months period. 
 

c. Acting Project Coordinator’s salary of $31,115 was recorded in P03.0022 ($952), P03.0023 ($4,203), and 
P03.0028 ($25,961). 
 Allocated Salary is P03.0022- $9,335 ($31,115 x 30%), P03.0023- $15,558 ($31,115 x 50%), and P03.0028- 
$6,223 ($31,115 x 20%). 
Allowable salary is $3,112 ($31,115 x 10%) for P03.0022. 
$2,160 (Acting Project Coordinator ($3,112-$952). 
 

d. $158 Overtime - No line item in the budget 
 

e. $41,100 = ($148,804 x 27.62%).  Actual rate is 27.62% ($40,452 ÷ $146,456).   
 

f. Telephone/Communications:  Ctr for social support rent of $200 should have been charged in Space Rental 
(see item h). 
 

g. Office Supplies:    $2,310 = Ctr for social support rent of $400 (should be in Space Rental see item h) + $1,910 
(should be in Travel see item i). 
 

h. Space Rental:    Ctr for social support rent totaling $2,200 was erroneously charged in Communication ($200 
see item f) + Office Supplies ($400 see item g) + and Training ($1,600 see item j).   
 
Allowable total cost was limited to the budget of $16,500.  However, through the used of an approved BTR by 
DAPO, Audits Branch allowed $17,708. 
 

i. Travel:   Travel expense of $1,910 was charged to Office Supplies (see item g). 
 
Allowable total cost was limited to the budget of $12,000.  However, through the used of an approved BTR by 
DAPO, Audits Branch allowed $12,982. 
 

j Training:   Ctr for social support rent of $1,600 should have been charged to Space Rental (see item h). 
 

k. Allowable indirect cost: ($235,341-$17,708=$217,633) x 23%=$50,056 
 

* Amounts in column f with (  ) is a credit to UCSD. 
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a b c d= Lesser of: e f=e-d*

(b+c),a,or b TOTAL 

FY 07/08 Allowable INVOICE Overpayment/

Budget P&L Adjustments Costs AMOUNT Underpayment

A. PERSONNEL BTR#2  7/31/08

Project Director (1@25%) 6,663 0 - - 0 0

Information Systems Manager  (1@10%) 12,810 6,400 a (640) 5,760 6,400 640

Program Coordinator (1@10%) 6,655 6,322 b (3,171) 3,151 6,322 3,171

Case Manager/Social Workers (1 @ 100%) 46,880 23,264 - 23,264 23,264 0

Benefits Counselors 83,200 38,236 c (1,414) 36,822 38,236 1,414

Total Staff Salaries** 156,208 74,222 (5,225) 68,997 74,222 5,225

  Total Staff Benefits @ 22-28% (Contract Rate) 43,650 20,319 d 18,891 18,336 (555)

  Actual Staff Benefits Rate 27.38% ($20,319÷$74,222)

TOTAL PERSONNEL COSTS 199,858 94,541 (5,225) 87,888 92,558 4,670

B. OPERATING COSTS

Telephone/Communications 1,085 318 318 318 0

Computer Leases 3,200 114 114 114 0

Office Supplies 8,500 4,498 4,498 4,498 0

Printing/Duplicating 900 389 389 389 0

Equipment 1,500 0 e 1,500 1,500 0

Insurance 1,000 252 252 252 0

Space Rental 16,700 9,598 9,598 9,598 0

Travel 11,500 1,793 1,793 1,793 0

Training 3,000 652 652 652 0

 TOTAL OPERATING COSTS 47,385 17,614 0 19,114 19,114 0

TOTAL DIRECT COSTS (A+B) 247,243 112,155 (5,225) 107,002 111,672 4,670

Total Indirect Cost @ 23% of Total Direct Costs-Rental Space 53,623 f 22,403 23,477 1,074

  TOTAL BUDGET/PAID 300,866 112,155 (5,225) 129,405 135,149 5,744

Footnotes:

Column:

 a = FY 06/07 Budget or the latest approved BTR.

 b = UCSD P&L according to UCSD's Distribution of Payroll Expense, Account Code Summary Reports,

      and accounting reconcilation records

c = Adjustments to UCSD's P&L
d = Allowable costs equal the lesser of columns b + c, a, or b.  Allowable costs cannot exceed the budget in column a.

e = Total amount paid by CDCR

f = Overpayment or underpayment.  Amounts with (  ) is a credit to UCSD.

For items a-f, see next page.

Schedule 2 for P03.0022

University of California, San Diego

Contract # P03.0022-HIV

Computation of Allowable Costs

For FY 07/08 (July 1, 2007 - December 31, 2007)
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University of California, San Diego 
Contract Number P03.0022-HIV 

Computation of Allowable Costs 
For FY 2006/07 (July 1, 2007 - December 31, 2007) 

 
Footnotes for Schedule 2: 
 
a. Salary over high range of $960 ($9,600 x 10%) during the 6 months period. 

 
b. $3,171 = $6,322-$3,151.  Project Coordinator's salary of $31,512 was recorded in P03.0022 ($6,322), 

P03.0023 ($22,713), and P03.0028 ($2,477). 
Allocated salary is P03.0022 - $9,454 ($31,512 x 30%), P03.0023 - $15,756 ($31,512 x 50%), P03.0028 - 
$6,302. 
Allowable salary is limited to $3,151 ($31,512  x 10%). 
 

c. Salary over high range of $3,450. 
 

d. $18,891 = ($68,997 x 27.38%). 
 

e. No charges in the general ledger for $1,500.  According to the fiscal manager, the number was keyed in as an 
error and billed.  UCSD credited CDCR in the May 2008 invoice. 
 

f. Allowable indirect cost: ($107,002 - $9,598) x 23%  = $22,403. 
 

* Amounts in column f with (  ) is a credit to UCSD. 
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a b c d=the lesser of e f g=d+f h i=h-g*

(b+c),a,or,b Adustments Allowable TOTAL 

FY 06/07 Allowable BTR After After INVOICE Overpayment/

Budget P&L Adjustments Costs BTR BTR AMOUNT Underpayment

A. PERSONNEL BTR#2 5/17/07

Project Director (1@65%) 78,000 58,060 a 4,645 62,705 62,705 70,060 7,355

Program Coordinator (1@90%) 37,772 34,378 b 10,405 37,772 37,772 42,072 4,300

Information Systems Manager  PAV (1@90%) 107,589 107,288 - 107,288 107,288 107,288 0

Information Systems  PAIV (1@100%) 73,546 69,018 c (3,525) 65,493 65,493 69,018 3,525

Assist. Info System Analyst (1@100%) 45,750 52,390 d (5,520) 45,750 45,750 48,226 2,476

Automation Specialist (1@100)** 38,873 43,144 e (1,549) 38,873 38,873 40,451 1,578

Financial Manager (1@25%) 11,550 12,245 f (2,345) 9,900 9,900 12,245 2,345

Social Worker, Supervisor (2@100%) 92,681 90,422 g 90,422 90,422 98,320 7,898

Social Workers (20 @ 100%) 757,991 724,762 h (5,216) 719,546 719,546 714,783 (4,763)

Administrative Analyst (1@100) 44,873 44,441 - 44,441 44,441 44,441 0

Administrative Support (2@100%) 48,928 53,574 i - 48,928 48,928 51,545 2,617

Administrative Assistant, IT (1@100%) 38,876 43,010 j (951) 38,876 38,876 39,406 530

Temporary Employee 0 28,379 0 28,379 28,379

Total Staff Salaries** 1,376,429 1,361,112 (4,056) 1,309,994 1,309,994 1,366,234 56,240

 Total Staff Benefits @ 22-28% (Contract Rate) 373,457 434,933 k 366,798 366,798 370,380 3,582

  Actual Rate 31.95%($1,361,112 ÷ $434,933) 0

TOTAL PERSONNEL COSTS 1,749,886 1,796,045 (4,056) 1,676,793 1,676,793 1,736,614 59,821

B. OPERATING COSTS

Telephone/Communications 48,000 48,261 l 48,000 261 48,261 49,231 970

Equipment Lease 28,250 34,801 l 28,250 6,551 34,801 30,673 (4,128)

Office Supplies 47,500 40,193 m (1,321) 38,872 (8,628) 38,872 47,948 9,076

Printing/Duplicating 3,500 3,500 3,500 3,500 3,500 0

Space Rental 184,392 185,541 n (9,749) 175,792 (8,600) 175,792 175,643 (149)

Travel 146,000 139,636 139,636 (2,314) 139,636 140,478 842

Training 11,000 12,660 o 269 11,000 1,929 12,929 12,960 31

General Liability Insurance 0 p 2,009 0 2,009 2,009 2,009 0

Utilities 0 q 8,792 0 8,792 8,792 8,792 0

 TOTAL OPERATING COSTS 468,642 464,592 0 445,050 (19,542) 19,542 464,592 471,234 6,642

TOTAL DIRECT COSTS (A+B) 2,218,528 2,260,637 (4,056) 2,121,843 2,141,385 2,207,848 66,464

Total Indirect Cost @ 23% of Total Direct Costs-Rental Space 464,402 r 447,592 452,086 465,165 13,079

  TOTAL BUDGET/PAID 2,682,930 2,260,637 2,593,471 2,673,013 79,542

Footnotes:

Column:

 a = FY 06/07 Budget or the latest approved BTR.

 b = UCSD P&L according to UCSD's Distribution of Payroll Expense, Account Code Summary Reports,

      and accounting reconcilation records

c = Adjustments to UCSD's P&L
d = Allowable costs equal the lesser of columns b + c, a, or b.  Allowable costs cannot exceed the budget in column a.

e =  Transfer of funds from underbudget line item (column a ) to reflect actual expenditures.

f = BTR adjustment to allow actual expenditures that exceeded the budget. 

g = Allowable costs after the BTR.

h = Total amount paid by CDCR

I = Overpayment or underpayment.  Amounts with (  ) is a credit to UCSD.

For items a-r, see next page.

Schedule 3 for P03.0023

University of California, San Diego

Contract Number P03.0023 - Mentally Ill

For FY 06/07 (July 1, 2006 - June 30, 2007)

Computation of Allowable Costs

 



Office of Audits and Compliance 
Page 23  

 Final Audit Report 
 

  

University of California, San Diego 
Contract Number P03.0023 - Mentally Ill 

Computation of Allowable Costs 
For FY 2006/07 (July 1, 2006 - June 30, 2007) 

 
Footnotes for Schedule 3: 
a. $4,645 = $62,705-$58,060.  Project Director’s salary of $104,508 was recorded in P03.0022 ($23,224), 

P03.0023 ($58,060), and P03.0028 ($23,224).  Allowable salary is $26,127 ($104,508 x 25%) for P03.0022, 
$62,705 ($104,508 x 60%) for P03.0023, and zero for P03.0028. 
 

b. Acting Program Coordinator’s salary of $31,115 was recorded in P03.0022 ($952), P03.0023 ($4,203), and 
P03.0028 ($25,961).  Allocated salary: P03.0022 = $9,335 ($31,115 x 30%), P03.0023 = $15,558 ($31,115 x 
50%), and P03.0028 = $6,223).   
Adjustments $10,405 = -$950 (Accrued vacation > 80) + $11,355 (Acting Program Coordinator $15,558 - 
$4,203).  Overpayment $4,300 = Total salary after adjustment is $44,783 for the position; however, total salary 
is limited to the budget of $37,772. 
 

c. ($3,525) = $789 (Overtime)+ $2,736 (Salaries over High Range). 
 

d. Overtime; No line item in the budget. 
 

e. $1,549 of unallowable overtime-no line item in the budget.  Total salary after the adjustment is $41,595; 
however, the salary is limited to the budget of $38,873.   
  

f. Exceed the high range of $825 ($3,300 x 25%) during the 12 month period.  
 

g. Overpayment included: 3,945 (Unsupported) + $3,954(Double Billing).   
 

h. Adjustment: ($5,216) = $90 (Exceed Salary Range) + $1,753 (Overtime) + $3,373 (Accrued Vacation). 
 

i. Overpayment: $2,617 = Salary is limited to the budget of $48,928. 
 

j Overtime of $951, no line item in the budget.  Total salary is $42,059 ($43,010 - $951).  However, salary is 
limited to budget of $38,876. 
 

k. Fringe Benefit: $366,798 ($1,309,994 x 28%). 
 

l. Allowable total cost for telephone/communications was $48,000 and for equipment lease was $28,250.  
However, through the use of a DAPO approved BTR, the Audits Branch allowed $48,261 and $34,801 
respectively. 
 

m. Office Supplies:  ($1,321) = ($2,282 Express Card - Other supplies from Training see item o) - ($1,200 
Consultant should be charged to Training.  See item o) - ($860 personnel training should be charged to training.  
See item o) - ($521 outside training should be charged to Training.  See item o) - ($1,022 should be charged to 

General Liability Insurance.  See item p). 
 

n Space Rental:  ($9,749) = (-$600 consultant should be charged to Training.  See item o) + (-35 personnel 
training recharged should be charged to Training.  See item o) + (-8,792 utility service should be in Utilities.  
See item q) + (-$322 should be charged to General Liability Insurance.  See item p). 
 

o Training:  $269 = [$635 ($600 + $35) consultant costs was in Rent.  See item n] + [($2,581 ($1200 + $860 + 
$521) consultant was in Office Supplies.  See item m] - ($2,282 Express Card - other supplies should be in 
Office Supplies.  See item m) - ($665 should be in General Liability Insurance.  See item p).   

 
p General Liability Insurance:  $2,009= $665 (From training.  See item o) + $322 (from rent.  See n) +$1,022 

(from office supplies.  See item m).No line item.  However, through the use of a DAPO approved retroactive 
BTR, the Audits Branch allowed $2,009. 
 

q. Utilities:  $8,792 utility service that was charged to Space Rental.  See item n. 
No line item.  However, through the use of a DAPO approved retroactive BTR, the Audits Branch allowed 
$8,792. 
 

r. Allowable indirect cost: ($2,141,385 - $175,792) x 23% = $452,086. 
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a b c d=the lesser of e f g=d+f h i=h-g*

(b+c),a,or,b Adustments Allowable TOTAL 

FY 07/08 Allowable BTR After After INVOICE Overpayment/

Budget P&L Adjustments Costs BTR BTR AMOUNT Underpayment

A. PERSONNEL BTR#-9/12/08

Project Director (1@65%) 7,759 0 - 0 0

Program Coordinator (1@90%) 21,506 22,713 a (6,957) 15,756 15,756 22,713 6,957

Information Systems Manager  PAV (1@90%) 126,347 68,747 b (10,555) 58,192 58,192 68,747 10,555

Information Systems Manager PAIV (1@100%) 71,932 35,650 - 35,650 35,650 35,650 (0)

Assist. Info System Analyst (1@100%) 53,350 27,435 c (2,001) 25,434 25,434 27,435 2,001

Automation Specialist (1@100) 0 21,723 d 0 21,723 21,723 21,723 0

Financial Manager (1@25%) 14,250 7,439 e (901) 6,538 6,538 7,439 901

Social Worker, Supervisor (2@100%) 117,771 53,175 f 53,175 53,175 72,855 19,680

Social Workers (20 @ 100%) 930,058 487,186 g (510) 486,676 (21,723) 486,676 466,954 (19,722)

Administrative Analyst (1@100) 28,163 25,341 - 25,341 25,341 25,341 0

Administrative Support (2@100%) 53,928 27,619 - 27,619 27,619 27,619 (0)

Administrative Assistant, IT (1@100%) 31,519 21,439 h (1,526) 19,913 19,913 21,439 1,526

Irreconcible Difference 160 160 160 0 (160)

Total Staff Salaries** 1,456,583 798,467 (22,450) 754,454 (21,723) 21,723 776,177 797,915 21,738

  Total Staff Benefits @ 22-28% (Contract Rate) 347,183 236,124 i 211,247 217,330 192,508 (24,822)

  Actual Staff Benefits Rate 29.57% ($236,124 ÷ $798,467) 0

TOTAL PERSONNEL COSTS 1,803,766 1,034,592 (22,450) 965,701 (21,723) 21,723 993,507 990,423 (3,084)

B. OPERATING COSTS

Telephone/Communications 35,000 17,651 17,651 17,651 17,651 0

Equipment Lease 35,838 29,489 j 1,000 30,489 30,489 30,489 0

Office Supplies 22,399 9,736 k 1,000 10,736 10,736 10,736 0

Printing/Duplicating 3,500 3,387 3,387 3,387 3,387 (0)

Space Rental 184,844 98,678 l (3,635) 95,043 (3,635) 95,043 95,043 0

Travel 134,633 66,227 66,227 66,227 66,227 0

Training 9,000 6,696 m (2,780) 3,916 (2,730) 3,916 3,966 50

General Liability Insurance n 2,730 0 2,730 2,730 2,730 0

Utilities o 3,635 0 3,635 3,635 3,635 0

 TOTAL OPERATING COSTS 425,214 231,862 1,950 227,448 (6,365) 6,365 233,813 233,864 51

TOTAL DIRECT COSTS (A+B) 2,228,980 1,266,454 (20,500) 1,193,149 (28,088) 28,088 1,227,320 1,224,287 (3,033)

Total Indirect Cost @ 23% of Total Direct Costs-Rental Space 464,402 p 252,565 260,424 258,890 (1,534)

  TOTAL BUDGET/PAID 2,693,382 1,266,454 1,445,714 1,487,744 1,483,177 (4,567)

Footnotes:

Column:

 a = FY 06/07 Budget or the latest approved BTR.

 b = UCSD P&L according to UCSD's Distribution of Payroll Expense, Account Code Summary Reports,

      and accounting reconcilation records
c = Adjustments to UCSD's P&L
d = Allowable costs equal the lesser of columns b + c, a, or b.  Allowable costs cannot exceed the budget in column a.

e =  Transfer of funds from underbudget line items (column a ) to reflect actual expenditures.

f = BTR adjustment to allow actual expenditures that exceeded the budget. 

g = Allowable costs after the BTR.

h = Total amount paid by CDCR

I = Overpayment or underpayment.  Amounts with (  ) is a credit to UCSD.

For items a-p, see next page.

Schedule 4 for P03.0023

University of California, San Diego

Contract Number P03.0023 - Mentally Ill

Computation of Allowable Costs

For FY 07/08 (July 1, 2007 - December 31, 2007)
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University of California, San Diego 
Contract Number P03.0023 - Mentally Ill 

Computation of Allowable Costs 
For FY 2007/08 (July 1, 2007 - December 31, 2007) 

 
Footnotes for Schedule 4: 
a. $6,957 = $22,713 - $15,756.  Project Coordinator's salary of $31,512 was recorded in P03.0022 ($6,322), 

P03.0023 ($22,713), and P03.0028 ($2,477). 
Allocated salary is P03.0022 - $9,454 ($31,512x30%), P03.0023-$15,756 ($31,512 x 50%), P03.0028 - $6,302 
($31,512 x 10%). 
Allowable salary is $15,756 ($31,512 x 50%).  

 
b. One time lump sum payment.  Salary exceeded Maximum Range.   

 
c. Overtime, No line item in the budget. 

 
d. The budget for the automation specialist position was zero and was unallowable.  Through the use of BTR 

approved by DAPO, $21,723 was transferred from the social worker positions and Audits Branch allowed the 
cost. 
 

e. Exceed the high range of $1,136 ($4,542 x 25%).  
 

f. Overpayment includes $4,329 billing error, 
 
 

g. $510 (Exceed Maximum Salary Range). 
 

h. Overtime, No line item in the budget. 
 

i. Fringe Benefit: $217,330 = ($776,177 x 28%). 
 

j Equipment Lease:   Unsupported costs of $1,000.  Computer lease was overcharged by $1,000 in Nov 07; 
however, the May 07 was credited.  Total cost of $30,488 is allowable. 
 

k. Office Supplies:  Unsupported costs of $1,000.  Office Supplies was overcharged in Dec 07 by $1,000; 
however, the May 07 was credited with $1,000.  Audits Branch allowed $10,736. 
 

l. Space Rental:  $3,635 of utilities was subtracted from Space Rental and added to separate line item - Utility.  
See item o. 
 

m Training:   $2,780 was subtracted from Training.  $2,730 was added to separate line item - General Liability 
Insurance (See item n).  $50 of award/gift is unallowable. 
 

n. General Liability Insurance:  $2,730 of General Liability Insurance was charged to Training.  See item m.   
No line item.  However, through the used of a DAPO approved retroactive BTR, Audits Branch allowed $2,730. 
 

o. Utilities:  $3,635 of utilities was charged to Space Rental.  See item l.   
No line item.  However, through the used of a DAPO approved retroactive BTR, Audits Branch allowed $3,635. 
 

p. Indirect cost:: $260,424 = (($1,227,320 - $95,043)  x 23%). 
 

* Amounts in column f with (  ) is a credit to UCSD. 
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a b c d= Lesser of: e f g=d+f h i=h-g*

(b+d) or a Adustments Allowable TOTAL 

FY 06/07 Adjustments Allowable BTR After After INVOICE Overpayment/

Budget P&L PPP Costs BTR BTR AMOUNT Underpayment

A. PERSONNEL

Project Director (0%) 0 23,224 (23,224) a 0 0

Program Coordinator 0 25,961 (25,961) b 0 0

Social Worker Supervisors (2 @ 100%) 69,712 28,883 (809) c 28,074 (2,959) 28,074 45,439 17,365

Social Worker  (13 @ 100%) 538,280 492,164 (10,362) d 481,802 481,802 510,489 28,687

Total Staff Salaries** 607,992 570,231 (60,356) 509,875 509,875 555,928 46,052

  Total Staff Benefits @ 22-28% (Contract Rate) 166,300 193,378 e 142,765 142,765 158,746 15,981

  Actual Staff Benefits Rate 33.91% ($193,378 ÷ $570,231) 0

TOTAL PERSONNEL COSTS 774,292 763,610 (60,356) 652,641 (2,959) 0 652,641 714,674 62,033

B. OPERATING COSTS

Office Supplies 9,760 12,301 (1,392) f 9,760 1,149 10,909 6,846 (4,063)

Travel 40,000 28,684 0 g 28,684 28,684 27,614 (1,070)

Training 6,000 4,423 (418) h 4,005 4,005 4,005 0

Communications 100 i 0 100 100 100 0

General Liability Insurance 1,710 j 0 1,710 1,710 1,710 0

 TOTAL OPERATING COSTS 55,760 45,408 0 42,449 0 2,959 45,408 40,275 (5,133)

TOTAL DIRECT COSTS (A+B) 830,052 809,018 (60,356) 695,089 (2,959) 2,959 698,048 754,949 56,900

Total Indirect Cost @ 14% of Total Direct Costs 116,207 k 97,313 97,727 105,693 7,966

  TOTAL BUDGET/PAID 946,259 792,402 795,775 860,642 64,867

Footnotes:

Column:

 a = FY 06/07 Budget or the latest approved BTR.

 b = UCSD P&L according to UCSD's Distribution of Payroll Expense, Account Code Summary Reports,

      and accounting reconcilation records

c = Adjustments to UCSD's P&L
d = Allowable costs equal the lesser of columns b + c, a, or b.  Allowable costs cannot exceed the budget in column a.

e =  Transfer of funds from underbudget line item (column a ) to reflect actual expenditures.

f = BTR adjustment to allow actual expenditures that exceeded the budget. 

g = Allowable costs after the BTR.

h = Total amount paid by CDCR

I = Overpayment or underpayment.  Amounts with (  ) is a credit to UCSD.

For items a-k, see next page.

Schedule 5 for P03.0028

University of California, San Diego

Contract Number P03.0028-PPP

Computation of Allowable Costs

For FY 06/07 (July 1, 2006 - June 30, 2007)
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University of California, San Diego 
Contract Number P03.0028-Parole, Planning, and Placement 

Computation of Allowable Costs 
For FY 2006/07 (July 1, 2006 – June 30, 2007) 

 
Footnotes for Schedule 5: 

 
a. Project Director's salary of $104,508 was recorded in P03.0022 ($23,224), P03.0023 ($58,060), and P03.0028 

($23,224). 
Allocated Salary is P03.0022 - $31,353 ($104,508 x 30%), P03.0023 - $62,705, P03.0028 - $10,451 ($104,508 
x 10%). 
Allowable salary is zero.  No budget in the contract. 
 
 

b. Acting Project Coordinator salary of $31,115 was recorded in P03.0022 ($952), P03.0023 ($4,203), and 
P03.0028 ($25,961). 
Allocated Salary is P03.0022 - $9,335 ($31,115 x 30%), P03.0023 - $15,558 ($31,115 x 50%), and P03.0028 - 
6,223 ($31,115 x 20%). 
Allowable salary is zero.  No budget in the contract. 
 

c.. $809 = Exceeded highest salary range in Mar and Jun 07. 
 

d. Adjustments: $10,362 = ($8,662 Exceed Salary) +  ($1,700 Accrued Vacation). 
Overpayment $28,687: Includes ($1,139 billing error) + ($1,297 Unsupported). 
 

e. Fringe Benefit: $142,765 ($509,875 x 28%). 
 

f. Office Supplies:  $1,392 = ($80 personnel recharge-job advertising should be charged to Communications.  See 
item i) + ($1312 should be charged General Liability Insurance program.  See item j).  
 
Allowable total cost was limited to the budget of $9,760.  However, through the use of an approved BTR by 
DAPO, Audits Branch allowed $10,909. 
 

g. Travel:  Allowable cost was limited to the budget of $25,000.  However, through the use of an approved BTR by 
DAPO, Audits Branch allowed $28,684. 
 

h. Training:   $418 = ($20 personnel recharge - job advertising should be charged to Communications.  See item i) 
+ ($398 should be charged to General Liability Insurance.  See item j).  
 

i. Communication:   $100 = ($80 was charged to Office Supplies.  See item f) + ($20 was charged to Training.  

See item h).   
 
No line item.  However, through the used of a DAPO approved retroactive BTR, Audits Branch allowed $100. 
 

j. General Liability Insurance:  $1,710 = ($398 was charged to Training.  See item h) + ($1,312 was charged to 
Office Supplies.  See item f).  
 
No line item.  However, through the use of a DAPO approved retroactive BTR, Audits Branch allowed $1,710. 
 

k Allowable indirect cost :  $97,727 = $698,048 x 14%. 
 

*. Amounts in f with (  ) is a credit to UCSD. 
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a b c d= Lesser of: e f g=d+f h i=h-g*

(b+c), a or b Adustments Allowable TOTAL 

FY 07/08 Adjustments Allowable BTR After After INVOICE Overpayment/

Budget P&L PPP Costs BTR BTR AMOUNT Underpayment

A. PERSONNEL BTR#1 5/21/08

Program Coordinator 0 2,477 (2,477) a 0 0 0 0

Social Worker Supervisors (2 @ 100%) 74,712 21,469 (2,145) b 19,324 19,324 27,190 7,866

Social Worker  (13 @ 100%) 558,280 278,430 (51,988) c 226,442 226,442 278,430 51,988

Total Staff Salaries** 632,992 302,377 (56,610) 245,767 245,767 305,620 59,853

  Total Staff Benefits @ 22-.28% (Contract Rate) 169,800 92,061 d 68,815 68,815 73,931 5,116

  Actual Rate 30.45% ($92,061 ÷ $302,377) 0

TOTAL PERSONNEL COSTS 802,792 394,438 (56,610) 314,581 314,581 379,551 64,970

B. OPERATING COSTS

Office Supplies 11,260 1,767 (1,028) e 739 (1,028) 739 854 115

Travel 8,000 5,055 5,055 5,055 5,055 0

Training 8,000 366 366 366 0 (366)

General Liability Insurance 1,028 f 0 1,028 1,028 1,028 0

 TOTAL OPERATING COSTS 27,260 7,188 0 6,160 (1,028) 1,028 7,188 6,937 (251)

TOTAL DIRECT COSTS (A+B) 830,052 401,626 (56,610) 320,741 321,769 386,488 64,719

Total Indirect Cost @ 14% of Total Direct Costs 116,207 g 44,904 45,048 54,110 9,062

  TOTAL BUDGET/PAID 946,259 (56,610) 365,645 366,817 440,598 73,781

Footnotes:

Column:

 a = FY 06/07 Budget or the latest approved BTR.

 b = UCSD P&L according to UCSD's Distribution of Payroll Expense, Account Code Summary Reports,

      and accounting reconcilation records

c = Adjustments to UCSD's P&L
d = Allowable costs equals the lesser of columns b + c, a, or b.  Allowable costs cannot exceed the budget in column a.

e =  Transfer of funds from underbudget line item (column a ) to reflect actual expenditures.

f = BTR adjustment to allow actual expenditures that exceeded the budget. 

g = Allowable costs after the BTR.

h = Total amount paid by CDCR

I = Overpayment or underpayment.  Amounts with (  ) is a credit to UCSD.

For items a-g , see next page.

Schedule 6 for P03.0028

University of California, San Diego

Contract Number P03.0028-PPP

Computation of Allowable Costs

For FY 07/08 (July 1, 2007 - December 31, 2007)
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University of California, San Diego 

Contract Number P03.0028 - Parole, Planning, and Placement 
Computation of Allowable Costs 

For FY 2007/08 (July 1, 2007 - December 31, 2007) 
 

Footnotes for Schedule 6: 

 
a. Project Coordinator's salary of $31,512 was recorded in P03.0022 ($6,322), P03.0023 ($22,713), and P03.0028 

($2,477). 
Allocated salary is P03.0022-$9,454 ($31,512 x 30%), P03.0023 - $15,756 ($31,512 x 50%), P03.0028 - $6,302 
($31,512 x 10%). 
 Allowable salary is zero.  No budget in the contract for this position.  
 

b. Adjustments: $2,145 = Exceeded the maximum salary.  Overpayment of $7,866 included $1,780 double billing. 
 

c. Social workers salaries exceeded the maximum salary of $3,630. 
 

d. Fringe Benefit: $68,815 = ($245,767 x 28%). 
 

e. Office Supplies:  $1,028 was charged to Office Supplies that should have been charged to General Liability 
Insurance.  See item f. 
 

f. General Liability Insurance:  $1,028 of liability insurance that was charged in Office Supplies.  See item e.   
 
No line item.  However, through the use of a DAPO approved retroactive BTR, Audits Branch allowed $1,028. 
 

g. Allowable indirect cost: $45,048 = ($321,769 x 14%). 
 

* Amounts in column f with (  ) is a credit to UCSD. 
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GLOSSARY 
 
 

AIDS Acquired Immune Deficiency Syndrome 
BTR Budget Transfer Request 
CCCMS Correctional Clinical Case Management System 
CDC California Department of Corrections (now CDCR) 
CDCR California Department of Corrections and Rehabilitation 
Client CDCR Inmates or Parolees 
DAPO Division of Adult Parole Operations 
EOP Enhanced Outpatient Program 
FY Fiscal Year 
HIV Human Immunodeficiency Virus 
LIBG Line Item Budget Guide 
OAC Office of Audits and Compliance 
P&L Profit and Loss 
POC Parole Outpatient Clinic 
PPP Parole Planning and Placement 
TCMP Transitional Case Management Program 
UCSD University of California, San Diego 
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